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Reasons for Partnering

• Reduced Cycle Time
• Reduced Total Life Cycle Cost
• Improved Producibility/Manufacturing - Easier

transition to production
• Better Application and Integration of Technology
• Improved Reliability and Performance
• Systems of Systems
• Stabilize the Industrial Base
• Protect Core Competencies
• Etc……...



3

Types of Partnering
• Type I:     Government with Government

–  Ammo Mgt - TRIAD

• Type II:    Government with Industry
– Depots with Industry - Abrams “AIM Program”
– RECAP Programs
– FCS Program - Industry teams with US Technology Base

• Type III:   Industry with Industry
– a) UDLP/GD/ /- Crusader
– b) US with Foreign:

• Excalibur (XM982) with TCM
– Raytheon & Bofers

• JLW155 - BAE & Multiple Subcontractors
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Ammo Programs Where Partnering is
Essential!

• Tech Base - FCS Teaming
• RDT&E - Fuze Industrial Base,  Precision

Munitions, Software Integration
• Transition to Production - Producibility for Systems

of Systems
• Horizontal Technology Integration (HTI)

– Software, IM, LCCM, Embedded Sensors, SD
Fuzing

• RECAPitalization

• Life Cycle - Integration of  technologies with advanced reliability engineering

theory/practices and diagnostic and prognostic technologies (BIT, sensors, design for testability etc…)
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Possible Partnering Opportunities
Areas Where We Need Help!

• FCS Partnering is the Obvious Opportunity
• Need to define ways to RECAP the Legacy Ammo

Inventory and use technology to assure cost-effective
RECAP of Transformation Ammo in 20-40 years
– Bigger Challenge from LTG Kern - How do we

eliminate the future DEMIL burden?
• Looking to expand HTI for Ammo.
• Reducing the Training Ammo Budget:  75 - 90% of ammo

total
• Making Precision Munitions Affordable

– Evolutionary Development Approach
• Transition to Production - Technology for Production


